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Q: THE UNIVERSITY’S BUDGET ASSUMES $30 MILLION IN SAVINGS FROM THE BUDGET  
    RESPONSE TEAM PROCESS. HOW DO WE ARRIVE AT THAT NUMBER?

A: This is our best estimate based on our current analysis of the Budget Response Teams’ cost-cutting  

     recommendations. The teams, made up of subject-matter experts from across the university, have  

 identified cuts, consolidations, structural changes, efficiencies and other opportunities to reduce our  

 spending in a variety of operational areas including IT, travel, printing, finance and facilities.

     It’s important to remember that we won’t realize savings of this magnitude right away. Many of  

     these reductions will be difficult, and they will take time to implement. We’re now focused on further  

     due diligence on the BRT recommendations, gathering additional input as we finalize decisions and  

     begin an implementation phase.

Q: THESE CUTS IMPACT UNIVERSITY OPERATIONS. ARE ACADEMIC PROGRAMS SAFE?

A: Employees who served on the budget-reduction teams have made tough choices in identifying  

     reductions. These cuts will have a broad impact across the university, but because of the good work  

     of the BRT teams we are in a much better position to protect our academic core. However, it is clear  

     that additional reductions in state funding would require us to make deeper cuts that would go  

     beyond operations. Such reductions would significantly limit our ability to meet the needs of students  

     and the state.

Q: CAN YOU PROVIDE SOME EXAMPLES OF THE BRT RECOMMENDATIONS? HOW MANY JOBS  
    WILL BE IMPACTED?

A: We do expect to eliminate positions, likely at least 100 across the university system. Some, but  

 not all, of this reduction will take place through attrition or elimination of open positions. We’ll be  

 thoughtful and diligent as we make decisions about positions in the months ahead. We know these  

 are real people, with real families and real livelihoods.
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 OneIT is a good example of a new structure that will help us better deliver on our mission. This effort  

 to streamline our IT operations began before the BRT got underway, so we are further along than in  

 some other areas. Instead of five separate IT shops, we are now operating a single IT shop that  

 unifies services and staff to better meet the needs of the entire university.

Q: WE BEGAN THIS EFFORT IN JANUARY. WHY IS IT TAKING SO LONG?

A: We’re moving at a good pace, and significant work has been done since January on situation  

 analysis and improvement scenarios. The sooner we can implement cost savings, the better, so we  

 clearly have a sense of urgency—but we are much more interested in doing this right than in rushing  

 the process. We’re confident we’re headed in the right direction and we want our changes to stick so  

 we build an even stronger university. At this stage, we’re continuing to involve subject matter experts  

 from across the university—as well as the entire university community—in a conversation about how  

 we can operate even more effectively. We’ll be open with faculty, staff, students and Nebraskans  

 about changes as they are finalized and implemented.

Q: HOW WERE MEMBERS OF THE BUDGET RESPONSE TEAM CHOSEN?

A: We drew on subject-matter experts from within and outside of the university. Chancellors provided  

 recommendations on task force members, and faculty, staff and student leadership groups selected  

 members from among themselves. Our goal has been to draw on a broad range of expertise to help  

 us manage reductions as effectively as possible. In all, nearly 100 colleagues have participated  

  in this process. They have done diligent—and difficult—work. We’re grateful for their time and  

 thoughtfulness.

Q: HOW WERE THE OPERATIONAL AREAS CHOSEN? WILL OTHERS BE ADDED?

A: The Budget Response Team has focused on the following operational areas: information technology,  

 facilities/energy, financial operations/accounting, human resources, communications, procurement,  

 printing/copying, and travel. We chose these areas because we think they offer opportunities not only  

 to reduce costs but also to re-imagine the way we do business to set ourselves up for long-term  

 success. Many of the areas, for example, offer opportunities for increased collaboration across the  

 university or greater agility.
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 We have focused initially on university operations because one of our guiding principles throughout  

 this process is protecting the quality of our academic enterprise. We will do all we can to maintain  

 our quality, competitiveness, and ability to recruit and retain the very best talent.

 Other operational areas may be added. We’ll communicate with the university community as  

 additional cost savings efforts get underway.

Q: I HAVE AN IDEA FOR COST SAVINGS. HOW CAN I SHARE IT?

A: The president and chancellors welcome ideas, questions and comments from the university  

 community and Nebraskans. Submit feedback to them directly at president@nebraska.edu, or fill out  

 the suggestion form on www.nebraska.edu/budgetplanning. 

Q: IN TERMS OF AFFORDABILITY, WILL THE TUITION INCREASES (5.4% IN 2017-18 AND 3.2% IN  
      2018-19) CHANGE THE UNIVERSITY OF NEBRASKA’S POSITION RELATIVE TO PEERS?

A: No. Tuition rates across our campuses are well below the peer averages and we’ll continue to be a  

 great value.

 It’s important to remember that our published tuition rates are just “sticker prices;” the overwhelming  

 majority of undergraduates receive financial aid. We’ll also increase need-based financial aid at the  

 same rate as tuition so that students with the greatest need will not be impacted

Q: IN THE PAST, SIGNIFICANT TUITION INCREASES CAUSED OUR ENROLLMENT TO DROP. WILL  
     THAT HAPPEN WITH THESE TUITION INCREASES?

A: The president and chancellors have discussed this issue extensively and they believe there is enough  

 elasticity in our prices that the proposed increases would not result in lost enrollment. Nebraska  

 students typically have lower out-of-pocket costs than their peers. For example, a 2.5% tuition  

 increase at Minnesota has the same out-of-pocket costs as a 5% tuition increase at UNL. Or a 1%  

 tuition increase at Northwestern has the same out-of-pocket costs as a 7% tuition increase at the  

 University of Nebraska–Lincoln.

 Tuition is also going up at other Nebraska institutions. Southeast Community College and Mid-Plains  

 Community College both have announced tuition increases of 7 and 6 percent.
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Q: THE UNIVERSITY TESTIFIED TO THE LEGISLATURE EARLIER THIS YEAR THAT WE COULD BE  
     LOOKING AT DOUBLE-DIGIT TUITION INCREASES IF OUR STATE FUNDING WAS CUT. HOW WERE  
     WE ABLE TO KEEP THE INCREASES TO THE SINGLE DIGITS?

A: We could increase tuition more in order to avoid making cuts, but we are not going to entirely  

 balance cuts in state funding on the backs of students and families. Given what we know about the  

 demand for a more highly educated workforce in Nebraska, limiting accessibility would be the wrong  

 approach. To manage the budget challenge, we will use a prudent combination of tuition increases  

 and cuts that will allow us to preserve our priorities of affordability and academic quality.

Q: WHY ARE WE GIVING RAISES AT THE SAME TIME THAT WE’RE RAISING TUITION AND  
     MAKING CUTS?

A: Freezing salaries is a temporary and non-strategic approach. We’re in the most highly competitive  

 higher education marketplace of our lifetimes and if we don’t compensate our employees adequately,  

 we will not be able to recruit and retain the talented people who teach our students and serve the  

 state. Faculty salaries at UNL and UNMC already lag behind the peers. While a 1.75% salary pool  

 will not move us closer to the Board’s goal of meeting or exceeding the peers, investment in talent is  

 vital to our ability to maintain our quality and momentum.
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