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A report of the September 2006 meetings of the University of Nebraska Board of Regents. 
 
Karnes makes recommendations on UNO athletics 
 
Former U.S. Senator David Karnes, who was appointed by President Milliken 
to lead a planning study of UNO athletics, presented initial findings and 
recommendations at the September meeting, including:  
 
Conference Affiliation 

Remain Division II and pursue admission into the Mid-American 
Intercollegiate Athletic Association. Vote to allow Division II schools to 
participate in two Division I sports.  

Booster Clubs 
Establish policies and procedures and develop formal booster budgets that 
are consistently applied. Improve communication with booster groups. 
Adopt a written agreement outlining relationship among the Alumni 
Association, Athletic Department and booster clubs. 

Other 
Invest more in marketing UNO hockey and increase both public and 
private funding of UNO athletics. Leverage the Aksarben Village 
development to enhance campus expansion to the south.  

 
Budget Management and Analysis 

Key Athletic Department personnel and university leadership should more 
closely coordinate the budget development process and ongoing budget 
compliance and management. Budget oversight should be provided by the 
university administration. The athletic director should directly report to the 
chancellor and should establish procedures to promote consistent 
accounting rules as developed by the university’s business and finance 
office. Payments should be made from university accounts rather than 
booster club accounts for appropriate expenditures. 

 
As part of his planning effort, Karnes created an advisory group of prominent 
Omaha business leaders, and met with students, faculty, administrators, alumni 
and boosters. The advisory group includes: Gary Gates, President/CEO, 
Omaha Public Power District; James R. Greisch, Managing Director, RSM 
McGladrey, Inc.; Sheri Idelman, COO, Solutionary, Inc.; Dr. Jack Lewis, 
Omaha physician; Daniel K. O'Neill, President, First National of Nebraska; 
Scott Moore, President, Bozell & Jacobs LLC; Robert E. Myers, Consulting 
Director, McCarthy Capital Corporation; and Jim Young, President and COO, 
Union Pacific Railroad. 
 



Audit Committee to report Nov. 3 
 
In July, President Milliken asked the University's 
internal auditor to review athletic department 
budget transfers as well as transactions between 
UNO employees and the UNO alumni 
association to determine whether state law and 
Regents' policies were followed, whether good 
business practices were employed, and whether 
increased internal controls are necessary.  The 
audit is not yet complete, and a final report will be 
presented before the Nov. 3 meeting of the board. 
However, Milliken stated that the university will 
begin immediately to implement improvements in 
business practices to ensure that there is 
appropriate supervisor approval, periodic review 
and rigid compliance with policies.  
 
Strategic Framework:  
Minority and Women Faculty 

 
Each board meeting includes a discussion of the 
University of Nebraska Strategic Framework. At 
the September meeting, Interim Provost Linda 
Pratt presented NU’s 2006 Progress Report on 
Increasing Minority and Women Faculty. 
 
Dr. Pratt said the University of Nebraska has 
made significant progress in the past decade in 
increasing the number of women on the faculty. 
“NU exceeds the average of our peer institutions 
in this measure,” Pratt said. “Our percentage of 
minority faculty has also increased during the 
same period of time,” she added. “However, we 
have not yet reached our desired benchmark of 
the average of all peer institutions.” 
 
The report includes these summary statistics: 
• The number of female faculty as a percent of 
total at NU increased from 25.1% in 1995 to 
32.5% in 2005, compared to a change from 24.8% 
to 30.8% at peer institutions. 
 
• From 2004 to 2005, NU had net increases of 28 
female faculty, a 4.3 % gain, and nine minority 
faculty, a 3.3% gain, while total faculty decreased 
by 1 faculty member.  
 
• Since 1995, the number of minority faculty 
increased from 7.9% to 13.7% of the total faculty. 
The average change for peer institutions for the 
same time period was from 10.9% to 15.0%.  

•74 females and 24 minority faculty were 
appointed between 2004 and 2005. Females made  
up 44.3% of all new appointments. This is higher 
than the current 32.5% female representation at 
the university. The rate of new appointments for 
minorities was 14.4%, also higher than the 13.7% 
current minority representation at the university.  
 
• In FY04, diversity funding allocation at the 
university was changed to be based predominately 
on net gains instead of on recruitment success. 
This broadens the focus to include both 
recruitment and retention.  
  
News Briefs 
 
The UNMC Facilities Development Plan for 
2006-15 was presented and approved. The plan 
envisions a new comprehensive cancer center, 
additional research towers, more clinical facilities 
for patient care and new education facilities. It will 
be strategically configured with the campus core – 
a crossroads for clinical care, education and 
patient services – flanked by UNMC research 
laboratories on the west and academic classrooms 
on the east. 
  
The board voted to support a request from IANR 
to discontinue services at the Panhandle 
Learning Center in Scottsbluff and reinvest 
those funds in other programs in the panhandle. 
The center was created in 1987 to deliver distance 
education and non-credit business courses, which 
are now delivered either on-line or through 
Western Nebraska Community College. 
Community leaders did not object to the closing. 
 
Program statements and budgets were approved 
for the renovation of Poynter Hall at UNMC and 
the South Stadium Office Building for Computer 
Science and Engineering at UNL, and the Barkley 
Memorial Center addition at UNL. Architects 
were selected for two projects authorized under 
LB605: the Physical Sciences Replacement 
Building at UNL ($34.5 million) and renovation of 
Bennett Hall at UNMC ($8.9 million).  

A new Department of Emergency Medicine 
was approved at UNMC. The new department 
reflects the growth of emergency services and its 
scope of responsibilities. 
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