
 

 
  
 
University of Nebraska-Lincoln•University of Nebraska Medical Center•University of Nebraska at Omaha•University of Nebraska at Kearney 
 

 
 

Internal Audit and Advisory Services 

 
Annual Report 

For the Year Ended June 30, 2018 

Including Audit Plan 
For the Year Beginning July 1, 2018 

 
 

 
For Presentation to the University of Nebraska Board of Regents Audit, Risk and Compliance Committee                                                                                                          

August 2018 
 

  
                                                                                                                                                                        
 



1 
 

Strategic Vision shared by President Bounds 
 
“Four fundamental commitments that we must relentlessly pursue – that will 
separate us from the rest of the higher education world.” 
 
• Cornerstone 1: “The University of Nebraska will be the best place in 
the nation to be a student.” 
 

• Cornerstone 2: “The University of Nebraska will transform lives 
through research and innovation.” 
 

• Cornerstone 3: “The University of Nebraska will work hand-in-hand 
with our partners to achieve our goals.” 
 

• Cornerstone 4: “The University of Nebraska is going to win with 
people.” 
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            INTERNAL AUDIT AND ADVISORY SERVICES 
  
 
President Bounds and Members of the University of Nebraska Board of Regents Audit, Risk and Compliance 
Committee (Audit Committee), 
 
On behalf of Internal Audit and Advisory Services (Internal Audit), I am pleased to present the Annual Report 
for the Fiscal Year ended June 30, 2018. 
 
The mission of Internal Audit is to provide an independent, objective assurance and consulting activity designed 
to add value and improve the University’s operations. Internal Audit assists the Board of Regents, the Audit 
Committee, and the President by bringing a systematic, disciplined approach to evaluating and improving the 
effectiveness of risk management, control, and governance processes. This Annual Report describes the scope 
and results of our activities, metrics, accomplishments, and other measures of our performance.  Selected 
highlights include: 
 

• coordinated audit of tuition remissions for all campuses; 
• completed 25 reports, prepared by the campus internal audit functions, and provided those summaries 

to the Audit Committee during the year; 
• performed annual risk assessment interviews, coordinated the campus risk assessments, and continued 

the standardization of the University-wide risk assessment; and 
• improved the Internal Audit Policy and Procedures manual, along with related forms and processes to 

support Internal Audit. 
 
The Institute of Internal Auditors (IIA) Standards require that we make several disclosures to you, which are 
included in this report; however, please note that:  
 

• each individual audit was risk driven; and 
• audits were conducted in accordance with the IIA International Standards for the Professional Practice 

of Internal Audit. 
 
This Annual Report is intended to demonstrate our accountability to you, attesting that the internal audit function 
is operating as intended. 
 
                                                                                   Respectfully, 
 
 
                                                                                   Michael Justus 
                                                                                   Director of Internal Audit and Advisory Services 
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Summary of the Prior Year  
 
Internal Audit completed their seventh year with an Audit Plan based on the campus risk assessment, approved 
by you at the August 2017 Audit Committee meeting.   
 
As with all University departments, resources are limited and must be applied thoughtfully to ensure the 
maximum contribution and benefit possible toward achieving the University’s vision and objectives. The 
University’s audit staff is the smallest in the Big 10 with a staff of 8. The average staff in the Big 10 is 14.6 
(based on the December 2016 survey). 
 
Key projects during the year included our first attempt at reviewing the University’s governance process, an 
ongoing review of payroll and the hiring process across the system and several IT projects. 
 
Other projects consisted of investigations for potential fraud or fiscal misconduct; reviews of Information 
Technology (IT) controls for selected UNK, UNL, and OneIT areas; reviews of business processes and internal 
controls; continued development of the risk assessment process and annual risk assessment; research on various 
subjects to support management; and correspondence and meetings with the University’s various external 
auditors. The chart below reflects our activity against the Audit Plan, further detail is provided in Appendix C. 
 

Internal Audit Plan Project Achievement for Fiscal Year (FY) 2018 

 Activity 
Description 

Audit 
Plan Completed 

Eliminated 
or 

Suspended 
Planning 

Stage 
Fieldwork 

Stage 

Draft 
Report 
Stage 

Carry 
Forward 

to FY 
2019 

Risks 
Lowered 

Audit/Reviews 37 10 13 1 2 2 6 3 

Management 
Requests 9 7 0 1 1 0 0 0 
Follow-Ups 16 6 5 0 0 2 1 2 
Fraud/ 
Investigation 0 0 0 0 0 0 0 0 
Consulting 2 2 0 0 0 0 0 0 
Total 64 25 18 2 3 4 7 5 
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Mandatory Disclosures (based on the IIA standards) 
 
1. The internal audit activity’s purpose, authority, and responsibility, as defined in the University of Nebraska 
Internal Audit Charter (see pages 11-14), continues to be adequate to enable the activity to accomplish its 
objectives.  
 
2.  We do not believe there are any issues regarding organizational independence as of June 30, 2018. There 
were independence issues at the four campus levels for the year ending June 30, 2017, but those were eliminated 
with the restructuring of Internal Audit effective July 1, 2017. 
 
3. The Director of Internal Audit and Advisory Services (Director) only met with the Audit Committee in Executive 
Session once during Fiscal Year 2018. However, there was an opportunity for Executive Session at each meeting, 
if it had been necessary. 
 
4. The IIA Standards require the disclosure of any known weaknesses in the internal audit organization’s 
proficiency.  Four years ago, we identified a known weakness, the lack of an Information Technology (IT) auditor 
on staff. Although the UNL staff included one IT auditor in the reorganization, we will have to continue to be 
diligent in addressing IT audit risks with limited resources.   
 
5.  The IIA definition of Internal Audit, the Code of Ethics, and the Standards are included by reference in our 
current Internal Audit Charter. 
 
6.  Resource limitations do exist. As mentioned previously, the staff size for the system is small, which generally 
makes it impossible to address all high-risk issues identified by management. Our university operations are no 
different than those at Ohio State or Michigan in complexity and breadth, only in size, and perhaps not in size 
when one considers our four campus system. 
 
7. The Director coordinates with the General Counsel’s Office, as necessary, on assurance issues (General 
Compliance such as Title IX and Conflict of Interest). The Director also communicates with the compliance 
contacts for each campus; however, this group is not formally organized which makes coordination problematic 
at best. 
 
8. The Director has one non-internal audit job duty related to the coordination of Legislative Fiscal Notes, but 
that function does not include decision-making and does not impact independence. This made the Director 
position approximately 0.83 FTE (354 hours during FY 18). The percentage will be higher for FY 19 since it 
includes a long legislative (budget) session. 
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Risk Assessment Process 
 
Internal Audit assisted management in conducting a risk assessment of the University in April, May, and June of 
this year. The risk assessment process allows management to focus on key issues and enhance decision making, 
allows for a more effective use of University resources, and provides information to develop an internal audit 
plan. 
 
The Audit Committee agreed to use the Committee of Sponsoring Organizations of the Treadway Commission 
(COSO) as the framework for the risk assessment discussion. The COSO standard has not been adopted as the 
internal control framework itself. Internal Audit performed the assessment by interviewing selected individuals 
from administration at each campus as well as members of the Audit Committee.   
 
Internal Audit used COSO’s risk definition: “The possibility that an event will occur and adversely affect the 
achievement of objectives.” Internal Audit also emphasized the following COSO categories of risk: compliance, 
financial reporting, strategic, and operations. Several open-ended questions were asked of each interviewee that 
centered on objectives, key risks and initiatives, compliance and controls. The questions not only related to the 
system-wide level, but also to the particular area which the interviewee manages. Internal Audit also reviewed 
the risks identified by the interviewee during the previous year’s interview. 
 
The risks identified in the interviews were then plotted on a “heat map” (see example below) during the interview 
based on the likelihood of the risk occurring and the impact the risk would have on the University.   
 

 
 
Internal Audit also assisted management by preparing a system-level risk assessment using the work prepared 
and the final risk assessments completed by each of the campuses. Finally, this overall assessment was shared 
with the President, who modified the results to be consistent with his assessment. The final Audit Plan is based 
on the President’s risk assessment. 
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Current Fiscal Year’s Top 5 Risks 

   

Rank Identified Risk Risk Description 

1 Budget Climate 

The University faces a number of pressures on its budget. State funding 
has been cut three times in the past 14 months, necessitating 
administrative and programmatic cuts, the use of cash, and tuition 
increases. Further cuts are a possibility, both for the University and our 
health system partners. The University must demonstrate to 
policymakers that stable state support is critical to its success and that 
it provides a significant return on the public’s investment. Additionally, 
the University is operating in an increasingly competitive environment 
for federal research dollars, students and faculty, posing challenges to 
continued success. 

2 Cybersecurity 

The threat of cyberattack is an ongoing and growing concern. Like any 
large organization, the University faces attacks on its systems daily. 
Theft of data, including by foreign governments – whether financial, 
healthcare, student or research data – could be devastating. The 
University is managing the threat as it simultaneously consolidates its 
IT units into a single, University-wide function – work that must be 
approached with great care so that budgetary savings can be realized 
without compromising the safety of University data. 

3 First Amendment Issues 

As the Board’s new policy, the University is deeply committed to the 
tenets of free expression. Yet like many institutions around the country, 
the University’s policies and practices concerning what is and what is 
not protected speech have been tested. This has created 
communications challenges both internally and externally. While the 
University has taken specific steps to address free speech issues, they 
are likely to stay in the forefront in higher education for some time. 

4 Leadership Continuity 

The University is in a transition period with a number of key leadership 
positions across the system, including two campus chancellors, the vice 
president/CFO and several campus vice chancellors for business and 
finance, a change at CAO at the largest campus and several cabinet-
level changes at UNO, including newly dual roles overseeing both UNO 
and UNMC. There are also many new deans and directors across the 
system. 

5 Athletics 

Athletics is a fundamental part of the University of Nebraska. It helps 
drive philanthropy, encourages alumni engagement and, in UNL’s case, 
provides funding to the academic side of the house. As the “front door” 
to the University, athletics can have a major reputational and fiscal 
impact, particularly when it comes to the success of Husker Athletics, 
but also in terms of compliance issues, the loss of sports at UNK, or 
financial challenges at UNO. 
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Current Fiscal Year Audit Plan 
 
We look forward to Fiscal Year 2019 and the impact we can make on the University.  Our audit 
plan, developed through the risk assessment process, is detailed below.  
  

New & Ongoing Audits Description Hours 

Annual HR/Payroll Audit 
A review of the hiring process, the 
July 1 automated pay increase and 
certain personnel file information. 

2,110 

Outside Consulting on Hazardous 
Materials (excludes 600 hours of 
consulting time) 

If a resource can be found, a 
review of hazardous waste 
materials. 

72 

Governance - Strategy 
A review of the University's 
strategic framework and campus 
strategic plan alignment. 

302 

IT Risk Assessment Assistance Assisting IT in evaluating servers 
not located in the data center. 37 

UNL NCAA Attendance A required report for the NCAA. 72 
   
UNL Athletics Compliance - The NCAA has several areas of compliance to consider. 
     b. Initial-eligibility certification 

We are trying to review them over 
a five year period for UNL.  

147 
     d. Transfer-eligibility certification 144 
     l. Playing and practice seasons 171 
   
Uwide Clery Act Reporting and Campus 
comparison 

A review of the requirements of the 
law. 200 

     UNK - Clery N/A 84 
     UNL - Clery N/A 168 
     UNMC - Clery N/A 84 
     UNO - Clery N/A 84 
Building Access and Safety - report for 
UNK 

A review of campus building access 
and safety. 97 

Building Access and Safety - report for 
UNL N/A 193 

Building Access and Safety - report for 
UNMC N/A 97 

Building Access and Safety - report for 
UNO N/A 97 

Building Access and Safety - report for 
UNCA N/A 50 
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New & Ongoing Audits Description Hours 

Payroll and HR -Stipends and Overloads 
Our initial review shows a higher 
than expected number of stipends 
including some that appear to be 
overloads recorded as stipends. 

408 

ACL - Data Analytics 
      Compare FTIN in Vendor database 
to SSN's in employee database. N/A 97 

     Look for employees in FT status who 
don't have an item on their W-2 in box 
12 "C" for life insurance with a salary in 
excess of $50k 

N/A 97 

Sort employees by bank routing 
numbers. Look for non-Nebraska banks 
and employees with no banking 
information. 

N/A 97 

Sort by home address zip and identify 
non-Nebraska employees (150 mile? 
Radius) 

N/A 97 

Search for employees getting benefits 
without pay. The false positives will be 
auxiliary employees. Can we determine if 
an HR person has figured out how to 
provide someone free benefits? 

N/A 97 

   

Accounting Fees Oversight 

A review of payments to outside 
accounting and consulting firms to 
ascertain that appropriate 
approvals and processes were 
used. 

142 

   
Child Care Centers - A review of our child care operations for financial assurance and 
compliance with State regulations and safety issues. 
UNL N/A 362 
UNMC N/A 362 
UNO N/A 337 
   

Tuition Remissions Completion of a review of this area 
started in 2018. 160 

UNO Surplus Completion of a review of this area 
started in 2018. 36 

UNO Ticketing Completion of a review of this area 
started in 2018. 10 

F&A Strategy, Policy and Expenditures Completion of a review of this area 
started in 2018. 5 

Small Carryforward Projects Completion of a review of this area 
started in 2018. 82 
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Follow-up Audits 
Work to assure that recommendations in 

the original projects have been 
accomplished. 

Description Hours 

Governance N/A 21 
UNK International Education N/A 50 
Raikes N/A 72 
Splunk N/A 50 
Change Control N/A 50 
Tuition Remission N/A 423 
Student Fees N/A 289 
UNO Surplus* N/A 72 
UNK Server Security N/A 72 
UNO Athletics Ticketing N/A 145 
F&A Policy, Strategy and Spending N/A 72 
Healthcare RFP /UNL Software and NEW 
work with DocuSign N/A 28 

UNO IS&T N/A 41 

Management Request Projects 
Projects suggested by management, not 
currently assigned to a specific project.  

Description Hours 

Time allotted for management requests 
throughout the year.  N/A 295 

IT - UNK Data Center Physical Security N/A 242 
IT - UNL Data Center Physical Security N/A 290 
IT - UNMC Data Center Physical Security N/A 242 
IT - identity Management N/A 604 

Fraud Reviews 
Projects necessary because of concerns 

or complaints, time not currently 
assigned to a specific project. 

Description Hours 

Time allotted for fraud reviews not yet 
known throughout the year.  A review of certain expenditures. 430 

UNO IS&T A review of certain expenditures. 31 
iExcel Travel Expenses A review of certain expenditures. 44 
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Appendix A: List of Staff and Credentials 
 

MICHAEL JUSTUS, Director Internal Audit and Advisory Services 
Bachelor of Arts in Business Administration 

Certified Public Accountant 
34 Years Audit Experience * 17 Years with the University 

 
BARBARA BREY, Director 

Bachelor of Science in Business Administration 
Emphasis in Accounting 

Certified Public Accountant 
24 Years Audit Experience * 3.5 Years with the University   

 
KAYLA JAMES, Director  

Bachelor of Science in Business Administration (Accounting Emphasis) 
Double Emphases in Accounting and Business Management 

Certified Public Accountant 
Certified Internal Auditor 

12 Years Audit Experience * 23 Years with the University 
 

RACHEL POWELL, Assistant Director 
Master of Professional Accountancy 

Bachelor of Science in Business Administration 
Emphases in Accounting, Finance, and Communication Studies 

Certified Fraud Examiner 
6 Years Audit Experience * 1 Year with the University 

 
VINOTH KUMAR BALAKRISHNAN, IT Auditor 
Bachelor of Engineering (Information Technology) 

Lead Auditor ISO/IEC 27001 
Certified Payment Card Industry Security Implementer, 

Certified Information Systems Auditor,  
Certified Information Systems Security Professional 

12 Years IT Audit Experience * 2.5 Years with the University 
 

ALYSHA DECKER, Senior Auditor 
Bachelor of Science in Business Administration 

Emphasis in Finance 
7 Years Audit Experience * New Hire (June 2018) 

 
JASON FARBER, Senior Auditor 

Bachelor of Science in Business Administration 
Certified Internal Auditor 
Certified Fraud Examiner 

13 Years Audit Experience * 7.5 Years with the University 
 

PAMELA PETERS, Senior Auditor 
Bachelor of Arts in Accounting 

Certified Fraud Examiner 
17 Years Audit Experience * 6.5 Years with the University 
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Appendix B: Internal Audit Charter 
 

       University of Nebraska Internal Audit Charter 
 
Mission/Scope of Work  
 
The mission of the internal audit activity is to provide independent, objective assurance and 
consulting services designed to add value and improve the University’s operations. It helps the 
University accomplish its objectives by bringing a systematic, disciplined approach to evaluate and 
improve the effectiveness of risk management, control, and governance processes.  
 
The scope of work of the internal audit activity is to determine whether the University’s network of 
risk management, control and governance processes, as designed and represented by management, 
is adequate and functioning in a manner to ensure: 

• Risks are appropriately identified and managed. 
• Interaction with the various governance groups occurs as needed. 
• Significant financial, managerial and operating information is accurate, reliable, and timely. 
• Employees’ actions are in compliance with policies, standards, procedures, and applicable 

laws and regulations. 
• Resources are acquired economically, used efficiently and adequately protected. 
• Programs, plans, and objectives are achieved. 
• Quality and continuous improvement are fostered in the University’s control process. 
• Significant legislative or regulatory issues impacting the University are recognized and 

addressed appropriately. 

Opportunities for improving management control, profitability, and the University’s image may be 
identified during audits. They will be communicated to the appropriate level of management.  
 
Accountability  
 
The Assistant Vice President and Director of Internal Audit and Advisory Services (Director), in the 
discharge of his/her duties, shall be accountable to management, the President and the Audit 
Committee to: 

• Provide annually an assessment on the adequacy and effectiveness of the University’s 
processes for controlling its activities and managing its risks in the areas set forth under the 
mission and scope of work. 

• Report significant issues related to the processes for controlling the activities of the University 
and its affiliates, including potential improvements to those processes, and provide 
information concerning such issues through resolution. 

• Periodically provide information on the status and results of the annual audit plan and the 
sufficiency of activity resources. 
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• Coordinate with other control and monitoring functions (risk management, compliance, 
security, legal, ethics, environmental, external audit) to conduct risk assessments and develop 
or recommend monitoring activities to evaluate the adequacy and effectiveness of internal 
controls. 

Independence  
 
To provide for the independence of the internal auditing activity, all internal audit personnel report 
to the Director, who reports functionally to the audit committee and administratively to the President 
in a manner outlined in the above section on Accountability. The Director will include as part of the 
annual report to the audit committee a section on internal audit personnel.  
 
The campus directors will be the primary point of contact for their campus Chancellor.  
 
Responsibility  
 
The Director has the responsibility to: 

• Develop a flexible annual audit plan using an appropriate risk-based methodology, including 
any risks or control concerns identified by management, and submit that plan to the audit 
committee for review and approval as well as periodic updates. 

• Implement the annual audit plan, as approved, including as appropriate, any special tasks or 
projects requested by management and the audit committee. 

• Maintain a professional audit staff with sufficient knowledge, skills, experience, and 
professional certifications to meet the requirements of this Charter.  

• Evaluate and assess significant merging/consolidating functions and new or changing 
services, processes, operations, and control processes coincident with their development, 
implementation, and/or expansion. 

• Issue reports to the audit committee and management summarizing results of audit activities. 
• Keep the audit committee informed of emerging trends and successful practices in internal 

auditing. 
• Provide a list of significant measurement goals and results to the audit committee. 
• Assist in the investigation of significant suspected fraudulent activities within the University 

and notify management and the audit committee of the results. 
• Consider the scope of work of the external auditors and regulators, as appropriate, for the 

purpose of providing optimal audit coverage to the University at a reasonable overall cost. 

Each campus director has a responsibility to: 

• Meet with their Chancellor on a quarterly basis. 
• Keep the chief audit executive informed of emerging trends and significant issues, as it relates 

to their campus. 
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• Be the point of contact for their campus Chancellor, including incidents of fraud, assisting the 
Chancellor in performing the campus risk assessment, if requested to, and management 
requests for audits or consulting work, as authorized by the Director. 

Authority  
 
The chief audit executive and personnel of the internal audit activity are authorized to: 

• Have unrestricted access to all functions, records, property and personnel (the University 
Technology Development Corporation and its entities and NSRI Classified Task Orders and 
related activity are not in the scope/audit universe). 

• Have full and free access to the audit committee 
• Allocate resources, set frequencies, select subjects, determine scopes of work, and apply the 

techniques required to accomplish audit objectives. 
• Obtain the necessary assistance of personnel in units of the University where they perform 

audits, as well as other specialized services from within or outside the University. 

Members of the internal audit activity are not authorized to: 

• Perform any operational duties for the University or its affiliates. 
• Initiate or approve accounting transactions external to the internal auditing activity. 
• Direct the activities of any University employee not employed by the internal auditing activity, 

except to the extent such employees have been appropriately assigned to auditing teams or 
otherwise assist the internal auditors. 

Standards of Audit Practice 
 
The internal audit activity will meet or exceed the International Standards for the Professional 
Practice of Internal Auditing, mandatory guidance including the Definition of Internal Auditing and 
"Code of Ethics" of The Institute of Internal Auditors.  
 
Management's Responsibilities 
 
Management is responsible for ensuring that systems of internal control are in place, good business 
practices are implemented and followed in all areas, compliance is maintained, fraud risks are 
identified and mitigated, and effective governance is established. This provides assurance that 
financial information and other management information are reliable, that University resources are 
used efficiently and effectively and that the potential for fraud is minimized.  
 
Management shall provide a written response to report recommendations issued within time frames 
requested by internal audit. Management is responsible to address issues identified by implementing 
recommendations or agreed-upon corrective action plans. 
 
 

http://www.theiia.org/guidance/standards-and-guidance/ippf/standards
http://www.theiia.org/guidance/standards-and-guidance/ippf/standards
http://www.theiia.org/guidance/standards-and-guidance/ippf/code-of-ethics
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Access to the Audit Committee 
 
All internal audit personnel will have access to the Audit Committee by requesting they be added to 
the next Audit Committee agenda.  
 
Working Papers and Reports 
 
All internal audit personnel have the responsibility for maintaining records as follows: 
 
All internal audit reports, once accepted by the Audit Committee, shall be maintained in accordance 
with University Records Retention policies. Working papers and other audit files maintained by the 
internal audit function are privileged and confidential and may be withheld in response to a public 
records request. The information contained in working papers and audit files prepared pursuant to a 
specific audit is not subject to disclosure except to a county attorney, the Nebraska Attorney General 
or University General Counsel in connection with an investigation made or action taken in the course 
of the attorney’s official duties, the Nebraska Auditor of Public Accounts or to the Legislative 
Performance Audit Committee in the course of the committee’s official duties. University units being 
audited and the federal agencies that have made grants to them shall also have access to the relevant 
working papers and audit files. For purposes of this subsection, working papers means those 
documents containing evidence to support the auditor’s findings, opinions, conclusions, and 
judgments and includes the collection of evidence prepared or obtained by the auditor during the 
audit. The University may make the working papers available for purposes of a quality assurance 
review as required by internal auditing standards. 

 
Approved by Audit Committee on October 27, 2011 and last amended May 31, 2017 
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Appendix C: Prior Year Audit Plan Hours 
 

Below are the results of last year's Audit Plan. 
 

Audit Work Additional Details Planned 
Hours 

Actual 
Hours Status 

Analytic Review of 
Receipts 

Analytic Review of 
Receipts for the Last 5 

Years 
113 25 Eliminated 

Review of Bank Accounts Review and Confirmation 93 0 Moved to 2019 
Baxter Arena Operations Arena Operations Review 200 2 Eliminated 

Campus Change Control 
OneIT Campus Change 

Control Policy 
Comparison 

138 630 Report Issued 
May 29, 2018 

Data Analytics #1 & #2 Selected projects using 
the ACL tool. 110 17 Eliminated 

Governance: BOR/Audit 
Committee 

An assessment of the 
organizational 
governance. 

184 321 Report Issued 
June 19, 2018 

Governance: Strategy An assessment of 
organizational strategy. 184 13 Moved to 2019 

Hazardous Materials 
Outsource An evaluation 
of handling/storage of 

these materials. 
30 18 No resource 

available 

HR/Payroll Series Hiring-July 1 Increase-
Personnel Files 1,920 254 Ongoing - Planning 

International Contracting 
Outsource (Review of all 

Campuses, testing at 
UNMC) 

80 25 
VPBF Lechner 

assigned to acquire 
contract database 

OneIT Splunk Use of IT Splunk 
Application 334 512 Report Issued 

February 13, 2018 

Research Analytics Targeted Issues for 
Research Data 292 8 Eliminated 

APA General Controls Review of APA General 
Controls Documentation 24 0 Eliminated 

SAP/NeSIS Reconciliation between 
SAP and NeSIS 160 2 Ongoing - Fieldwork 

T & T and Hotel.com Travel & Transport and 
Hotel.com Process 173 0 Eliminated 

Tuition Remissions A review of the handling 
of this process. 400 2,174 Ongoing - Fieldwork 

Wire Transfer Policy 
Wire Transfer 

Policy/Procedures for the 
Campuses 

104 38 Moved to 2019 
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Audit Work Additional Details Planned 
Hours 

Actual 
Hours Status 

PCard Processes 
PCard Process Review 

and Targeted Data 
Analytics 

115 34 Report Issued 
November 21, 2017 

UNK-Athletics UNK Athletics Compliance 
and Trend Analysis 8 0 Moved to 2019 

UNK-IT Security UNK IT Security Review 220 629 Ongoing - Draft 

UNK-Stipends UNK Stipends Paid 80 0 Changed to Uwide 
for 2019 

UNL-BQMS A required audit. 69 1 Report Issued 
December 18, 2017 

UNL-Athletic Compliance A recurring review of 
requirements over time. 460 0 Moved to 2019 

UNL and UNO -Athletic 
Ticketing 

Review of Athletics 
Ticketing, may include 

UNO 
174 1,372 Report Issued 

September 18, 2017 

UNL-Chancellor Travel N/A 6 0 Eliminated 

UNL-IT Software 
UNL-IT Software 
Purchases (All 
Campuses?) 

200 183 Report Issued 
October 17, 2017 

UNL-NCAA Attendance A required audit. 20 23 Report Issued 
January 22, 2018 

UNL-Safety Culture A carryover project. 5 1 
Stopped at the 

request of 
management 

UNL Server Security A carryover project 0 150 Report Issued 
August 22, 2017 

UMNC-Change Control Review of the Change 
Control Policy at UNMC 46 12 OneIT altered the 

need for this work. 
UMNC-Chancellor Travel N/A 76 1 Eliminated 

UNMC-IT Security Non OneIT Policies 20 0 OneIT altered the 
need for this work. 

UNMC-Server Security Non OneIT Security 
Review 212 0 OneIT altered the 

need for this work. 
UNO-Athletics 
Compliance 

Our first look at UNO 
athletic compliance. 350 0 Eliminated 

UNO Chancellor 
Transition N/A 200 0 Eliminated 

UNO-Surplus Property Surplus Property at UNO 
Business Process Review 160 220 Ongoing - Draft 

UNK International 
Education N/A - 77 Report Issued 

September 19, 2017 
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Follow-
up from Prior Year Additional Details Planned 

Hours 
Actual 
Hours Status 

Student Fees N/A 160 31 
Awaiting adoption of 

new Student Fee 
Policy 

NCMN Departmental N/A 70 100 Report Issued 
June 25, 2018 

ARDC HR/Payroll N/A 40 22 Report Issued 
October 23, 2017 

CCFL HUD Funding N/A 30 31 Report Issued 
February 22, 2018 

CYFS Departmental N/A 35 18 Report Issued 
March 16, 2018 

NCTA Scholarship N/A 35 41 Report Issued 
February 16, 2018 

Ticketing in UNL Athletics N/A 25 36 Report Issued 
July 7, 2018 

CASNR De-Provisioning N/A 45 89 Ongoing - Draft 
UNL Server Security N/A 100 72 Ongoing - Draft 

Export Controls N/A 40 2 
A BRT has revised 

the Uwide approach. 
No longer 
applicable. 

International Education N/A 24 0 Moved to 2019 

Protiviti IT Policy Review N/A 92 0 
Awaiting adoption of 
Data Classification 

Policy 
Data Security Council N/A 92 0 Eliminated 
Segregation of Duties N/A 60 0 Eliminated 
Truhlsen Eye Institute N/A 22 58 Eliminated 

IT Software N/A - N/A 
A BRT has revised 

the Uwide approach. 
No longer 
applicable. 

Management/Other 
Requests Additional Details Planned 

Hours 
Actual 
Hours Status 

EduCo - Memo on 
Contracts and 
Assumptions 

N/A - 91 Report Issued 
September 25, 2017 

EduCo - Contract and 
Briefing Document 

Review 
N/A - 91 Report Issued 

November 7, 2017 

F&A Policies/Strategies 
and Expenditures N/A 546 508 Ongoing - Fieldwork 
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Management/Other 
Requests Additional Details Planned 

Hours 
Actual 
Hours Status 

UNMC Global Blindness 
Division N/A - 12 Report Issued 

November 10, 2017 

Runza Nebraska Union 
RFP N/A - 51 Report Issued 

April 23, 2018 

Raikes School Business 
Operations Review N/A 80 659 Report Issued 

April 24, 2018 

Healthcare RFP Review N/A - 100 Report Issued 
May 14, 2018 

SOC Review Memo to 
UNL Athletics N/A - 12 Report Issued 

July 3, 2018 

Management Requests 
Time allotted without 

specific items, see actual 
items above 

873 0 Budget Holding Area 

UNK Data Center 
Physical Security N/A - 40 

A 2019 audit we 
started early - 

Planning 
APA Requests/Fraud 

Issues/Consulting Additional Details Planned 
Hours 

Actual 
Hours Status 

Fraud N/A 646 306 N/A 

PCI Compliance 
Consulting N/A 20 69 Report Issued 

August 1, 2017 

Protiviti IT Risk 
Assessment N/A - N/A Report Issued 

August21, 2017 

Consulting 

Time budgeted without 
specific projects, see 

specific projects above, 
but also includes 

Committee participation 
and general review 

318 130 N/A 

Administrative Vacation, Sick, Holiday, 
Funeral, Training, etc. 3,240 3,554 N/A 

Other Non-Audit 
Campus and Building 
Meetings, CAO/CBO 

Meetings, Legal Counsel, 
Conflict of Interest, etc. 

349 789 N/A 
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 APA Requests/Fraud 
Issues/Consulting Additional Details Planned 

Hours 
Actual 
Hours Status 

Internal Audit 
Administration 

Audit Committee 
meetings and prep (290 

hrs), QAR and 
development of forms 

and policy (377), Big 10, 
HR time including hiring 

(324), Time/Project 
Management (537), Staff 

Meetings (549),etc. 

1,482 2,401 N/A 

Risk Assessment Process N/A 920 849 N/A 
Legislation Mike's Non-Audit role 300 354 N/A 

Total Hours Exceeds budget where 
hours exceed 40/week 16,604 17,258 N/A 


