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UNIVERSITY OF NEBRASKA BOARD OF REGENTS
MEETING ITINERARY

FRIDAY, SEPTEMBER 19, 2014

ACADEMIC AFFAIRS COMMITTEE
Moderator:  Interim President James Linder

Topic: Nebraska Innovation Campus (NIC) [30 minutes]
Presenters:  Harvey Perlman, Chancellor, University of Nebraska-Lincoln
Dan Duncan, Executive Director, NIC

Topic: Rural Futures Institute (RFI) [30 minutes]
Presenter: Chuck Schroeder, Executive Director, RFI

Topic: National Strategic Research Institute (NSRI) [30 minutes]
Presenters:  Interim President James Linder
Kenneth Bayles, Associate Vice Chancellor for Basic Science
Research, UNMC

Welcome the Leadership UNK group
Topic: Strategic Framework Reports: Need-based Financial Aid [1-a-iii]
and Merit-based Scholarships [3-b-ii] [30 minutes]

Presenter: Pete Lipins, Institutional Research Senior Analyst

BOARD OF REGENTS MEETING



VI.

VII.

VIII.

AGENDA
THE BOARD OF REGENTS
OF THE UNIVERSITY OF NEBRASKA
Varner Hall, 3835 Holdrege Street
Lincoln, Nebraska 68583-0745
Friday, September 19, 2014
10:00 a.m.

CALL TO ORDER
ROLL CALL

APPROVAL OF MINUTES AND RATIFICATION OF ACTIONS TAKEN ON
JULY 18, 2014

KUDOS

Patrick McBride, University of Nebraska-Lincoln

Juan Carlos Guzman, University of Nebraska at Kearney
Brooke Clements, University of Nebraska at Omaha
Laura Robinson, University of Nebraska Medical Center

RESOLUTIONS
HEARINGS
PUBLIC COMMENT

The Standing Rules of the Board provide that any person who gives 24 hours’ notice to the
Corporation Secretary of the Board may speak to any item that is not on the agenda. In addition,
any person may appear and address the Board of Regents on any item on the agenda for this
meeting. Each person will be given up to five minutes to make his or her remarks. Public
comment will be limited to a period of 30 minutes.

UNIVERSITY CONSENT AGENDA
A. ACADEMIC AFFAIRS

1. The President’s Personnel Recommendations Addendum VIII-A-1

2. Approval to Award Degrees and Certificates for the 2014-2015 academic year
and 2015 summer sessions at the University of at Kearney Addendum VIII-A-2

3. Approval to Award Degrees and Certificates for the 2014-2015 academic year

and 2015 summer sessions at the University of Nebraska-Lincoln
Addendum VI1II-A-3

4. Approval to Award Degrees and Certificates for the 2014-2015 academic year
and 2015 summer sessions at the University of Nebraska Medical Center
Addendum VI1II-A-4

5. Approval to Award Degrees and Certificates for the 2014-2015 academic year
and 2015 summer sessions at the University of Nebraska at Omaha
Addendum VI1II-A-5



B. BUSINESS AFFAIRS
University of Nebraska

1.

Approve request to purchase Nebraska Student Information System Storage
System Addendum VI111-B-1

University of Nebraska-Lincoln

2.

Approve a purchase order to provide machine shop/laboratory equipment for the
College of Engineering’s Lincoln and Omaha campuses Addendum V1I1-B-2

University of Nebraska Medical Center

3.

Approve the sole source purchase of an automated system for single-cell
isolation and DNA or RNA analysis Addendum VI111-B-3

IX. UNIVERSITY ADMINISTRATIVE AGENDA
A. ACADEMIC AFFAIRS

1.

4.

Approval is requested to create the School of Music in the College of
Communication, Fine Arts, and Media at the University of Nebraska at Omaha
Addendum IX-A-1

Approval is requested to create the School of the Arts in the College of
Communication, Fine Arts, and Media at the University of Nebraska at Omaha
Addendum IX-A-2

Approval is requested to discontinue the major in Community Health offered
through the College of Education at the University of Nebraska at Omaha
Addendum IX-A-3

Approve the award of Honorary Degrees and Awards [Please note: this item will
be voted on after the Closed Session] Addendum IX-A-4

B. BUSINESS AFFAIRS
University of Nebraska Medical Center

1.

2.

Approve the Technology Commercialization Services Agreement with UNeMed
Addendum 1X-B-1

Approve naming the new ambulatory clinic building the “Lauritzen Outpatient
Center” and the outpatient surgery section of the building the “Fritch Surgery
Center” Addendum 1X-B-2

University of Nebraska-Lincoln

3.

4,

5.

Approve the Program Statement and Budget for C.Y. Thompson Learning
Commons at the University of Nebraska-Lincoln Addendum IX-B-3

Approve the Program Statement for the College of Law Clinics Addition at the
University of Nebraska-Lincoln Addendum 1X-B-4

Approve $1,500,000 in additional funding for tenant improvements in the Food
Innovation Center for classrooms, additional classrooms, and student gathering
areas, and $1,500,000 to build out of additional greenhouse bays at Nebraska
Innovation Campus Addendum IX-B-5

Approve agreement to provide warehousing, fulfillment, and collection services
for the University of Nebraska Press for a three-year term beginning January 1,
2015, with the option to renew for up to seven subsequent one-year periods
Addendum IX-B-6

Approve the attached Resolution to authorize expenditure of up to $4,593,966 for
capital improvements for the Campus Recreation, Nebraska Unions and University
Housing facilities from the Replacement Fund of the Student Fees and Facilities
Revenue Bonds at the University of Nebraska-Lincoln Addendum 1X-B-7
Approve the Resolution to authorize the expenditure of up to $705,000 from the
Replacement Fund of the UNL Parking Revenue Bonds to improve certain
property and equipment Addendum IX-B-8



C.

X.

Additional Item

9.

Approve the Amendment to the IMG-UNL Athletics Multi-Media Rights
Agreement between the Board of Regents of the University of Nebraska and
IMG Communications, Inc. d/b/a IMG College, dated effective as of July 1,
2008. (Following a merger, IMG College, LLC is the successor to IMG
Communications, Inc. d/b/a/ IMG College.)

FOR INFORMATION ONLY

1.
2.

3.

4.
5

University of Nebraska Strategic Planning Framework Addendum IX-C-1
University of Nebraska Strategic Framework Accountability Measures
Addendum IX-C-2

Calendar of establishing and reporting accountability measures

Addendum IX-C-3

University of Nebraska Strategic Dashboard Indicators Addendum IX-C-4
Board of Regents agenda items related to the University of Nebraska Strategic
Framework Addendum 1X-C-5

D. REPORTS

1.

2.

w

IS

®

10.
11.
12.
13.
14.
15.

16.

17.

Personnel Reports for the period April 1 through June 30, 2014

Addendum IX-D-1

Leaves of Absences approved during the period July 1, 2013 through June 30,
2014 Addendum IX-D-2

Report on Chancellor’s Salaries Addendum 1X-D-3

Review of Multi-Departmental Academic Centers for Research, Teaching, and/or
Service Addendum 1X-D-4

Renaming the Center for Faculty Development to the Center for Faculty
Excellence at the University of Nebraska at Omaha Addendum IX-D-5

Revised Capital Budget — UNO Peter Kiewit Institute Remodel Addendum IX-D-6
Intermediate Design Report — UNL Love North Learning Commons
Addendum IX-D-7

Status of Capital Projects Exceeding $5 Million Addendum 1X-D-8

Quarterly Status of Six-Year Capital Plan and Capital Construction Report
Addendum IX-D-9

Strategic Framework Report — Short-Term Investments Addendum 1X-D-10
Quarterly Report of Gifts, Grants, and Bequests Addendum 1X-D-11

Bids and Contracts Report Addendum IX-D-12

Semi-Annual Report on Licenses Addendum 1X-D-13

Report on Debt Refinancing — UNO Scott Village Addendum IX-D-14

Naming of the 3rd Floor Lab-Room 320 in Mammel Hall at the University of
Nebraska at Omaha in honor of a generous gift from Jack and Stephanie
Koraleski Addendum 1X-D-15

Naming of 1st Floor Shared Resource Center in the Community Engagement
Center at the University of Nebraska at Omaha in honor of a generous gift from
Tom Monaghan Addendum 1X-D-16

Naming the public concourse at the University of Nebraska-Lincoln in the new
indoor tennis facility the “Eisele Family Concourse” Addendum IX-D-17

ADDITIONAL BUSINESS



VIII. UNIVERSITY CONSENT AGENDA
A. ACADEMIC AFFAIRS
1. The President’s Personnel Recommendations Addendum VII1-A-1

2. Approval to Award Degrees and Certificates for the 2014-2015 academic year
and 2015 summer sessions at the University of at Kearney Addendum VIlI-A-2

3. Approval to Award Degrees and Certificates for the 2014-2015 academic year
and 2015 summer sessions at the University of Nebraska-Lincoln
Addendum VI1II-A-3

4. Approval to Award Degrees and Certificates for the 2014-2015 academic year
and 2015 summer sessions at the University of Nebraska Medical Center
Addendum VIII-A-4
5. Approval to Award Degrees and Certificates for the 2014-2015 academic year
and 2015 summer sessions at the University of Nebraska at Omaha
Addendum VIII-A-5
B. BUSINESS AFFAIRS

University of Nebraska

1. Approve request to purchase Nebraska Student Information System Storage
System Addendum VI11-B-1

University of Nebraska-Lincoln

2. Approve a purchase order to provide machine shop/laboratory equipment for the
College of Engineering’s Lincoln and Omaha campuses Addendum V111-B-2

University of Nebraska Medical Center

3. Approve the sole source purchase of an automated system for single-cell
isolation and DNA or RNA analysis Addendum VI111-B-3



Addendum VIII-A-1

The President’s Personnel Recommendations
September 19, 2014

New Appointment

University of Nebraska at Kearney

Gilbert Hinga, Interim Dean for Student Affairs (Special); effective 08/19/2014 to 06/30/2015, or until a
suitable candidate is hired, $112,000 FY, 1.00 FTE.

Adjustments

University of Nebraska Medical Center

Jeffrey P. Gold, Chancellor (Special), University of Nebraska Medical Center; Vice President (Special),
University of Nebraska; Professor (Health Professions Appointment), Surgery, College of Medicine;
$794,375 FY, 1.00 FTE. Extend end dates of appointment from January 31, 2017 to January 31, 2018.

University of Nebraska at Omaha

Trev K. Alberts, Vice Chancellor for Athletic Leadership and Management, (Special) Intercollegiate
Athletics; effective 08/11/2014, $220,967, 1.00 FTE. Add title of Vice Chancellor for Athletic
Leadership and Management, remove title of Director of Intercollegiate Athletics.

University of Nebraska-Lincoln -- Correction

Stephen Goddard, Associate Vice Chancellor (Special) Research; Professor (Continuous) Computer
Science and Engineering; Olsson Professor of Computer Science and Engineering (Special) Computer
Science and Engineering; effective 07/01/2014, $285,000, FY, 1.00 FTE (includes an administrative
stipend of $25,000 and the College Professorship of $10,000). Add the title Associate Vice Chancellor
for Research and remove the title Interim Dean, College of Arts and Sciences.




TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSOR:

RECOMMENDED:

DATE:

Addendum VIII-A-2
The Board of Regents
Academic Affairs
September 19, 2014

Approval to Award Degrees and Certificates for the 2014-2015
academic year and 2015 summer sessions.

It is recommended that the Board of Regents approve the
conferral of appropriate degrees and certificates on students of
the University of Nebraska at Kearney, as approved and
recommended by the faculty, at Commencement ceremonies to
be held on December 19, 2014, May 8, 2015 and July 31, 2015,
subject to the satisfactory completion of all requirements.

September 20, 2013 — The Board granted approval for the 2013-
2014 academic year award dates.

This action authorizes granting degrees and certificates for the
2014-2015 academic year and 2015 summer sessions to those
students who have completed the necessary requirements.

Charles J. Bicak
Senior Vice Chancellor for Academic and Student Affairs

Douglas A. Kristensen, Chancellor
University of Nebraska at Kearney

July 16, 2014



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSOR:

RECOMMENDED:

DATE:

Addendum VIII-A-3
The Board of Regents
Academic Affairs
September 19, 2014

Approval to Award Degrees and Certificates for the 2014-2015
academic year and 2015 summer sessions.

It is recommended that the Board of Regents approve the
conferral of appropriate degrees and certificates on students of
the University of Nebraska-Lincoln, as approved and
recommended by the faculty, at Commencement ceremonies to
be held on December 20, 2014, May 9, 2015, and August 15,
2015. Doctoral and Masters degrees will be awarded at
commencement ceremonies to be held on December 19, 2014,
May 8, 2015 and August 14, 2015.

September 20, 2013 - The Board granted approval for the 2013-
2014 academic year and summer session award dates.

This action authorizes granting degrees and certificates for the
2014-2015 academic year and 2015 summer sessions to those
students who have completed the necessary requirements.

Ellen Weissinger
Senior Vice Chancellor for Academic Affairs

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 26, 2014



Addendum VIII-A-4
TO: The Board of Regents
Academic Affairs
MEETING DATE: September 19, 2014

SUBIJECT: Approval to Award Degrees and Certificates for the 2014-15 academic
year and 2015 summer sessions.

RECOMMENDED ACTION: It is recommended that the Board of Regents approve conferral of
appropriate degrees and certificates on students of the University of
Nebraska Medical Center as approved and recommended by the
faculties, at Commencement ceremonies to be held on:

UNMC Winter Commencement
December 19, 2014 (Friday) Winter Graduation
(Ceremony only in Omaha)

UNMC Spring Commencement

May 7, 2015 (Thursday) Kearney and Norfolk
May 8, 2015 (Friday) Lincoln
May 9, 2015 (Saturday) Omaha and Scottsbluff

(Separate ceremonies)

August 14, 2015 (Friday) Summer Graduation
(No ceremonies)

PREVIOUS ACTION: The Board granted approval for the 2013-14 academic year award dates
on September 20, 2013.

EXPLANATION: The Medical Center awards degrees and certificates at or near the
completion of each academic term. Students graduating from UNMC
academic programs located at sites other than the Omaha campus will
receive their degrees in separate ceremonies in Kearney, Norfolk,
Lincoln and Scottsbluff.

SPONSOR: H. Dele Davies, M.D.
Vice Chancellor for Academic Affairs

RECOMMENDED: Jeffrey P. Gold, M.D., Chancellor
University of Nebraska Medical Center

DATE: July 01, 2014



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

SPONSOR:

RECOMMENDED:

DATE:

Addendum VIII-A-5
The Board of Regents
Academic Affairs
September 19, 2014

Approval to Award Degrees and Certificates for the
2014-2015 academic year and 2015 summer sessions.

It is recommended that the Board of Regents approve the
conferral of appropriate degrees and certificates on
students of the University of Nebraska at Omaha, as
approved and recommended by the faculty, at
Commencement ceremonies to be held on December 20,
2014, May 8 and 9, 2015, and conferral of degrees on
August 14, 2015.

September 20, 2013 - The Board granted approval for
the 2013-2014 academic year award dates.

This action authorizes granting degrees and certificates
for the 2014-2015 academic year and 2015 summer
sessions to those students who have completed the
necessary requirements.

B. J. Reed

Senior Vice Chancellor for Academic and Student
Affairs

John E. Christensen, Chancellor
University of Nebraska at Omaha

July 21, 2014



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSORS:

RECOMMENDED:

DATE:

The Board of Regents Addendum VIII-B-1
Business Affairs

September 19, 2014

NeSIS Storage System Replacement

Approve request to purchase Nebraska Student Information System
Storage System

None

The proposed storage solution purchase will replace the current system
that supports the enterprise Nebraska Student Information System
(NeSIS) that serves all the University of Nebraska campuses and State
Colleges.

The current NeSIS storage system was originally purchased in 2009
along with other NeSIS hardware components. Maintenance on the
current storage system has ended. This proposed purchase offers the
newest storage technology, and provides significantly improved access
speeds and system advancements. The original storage was purchased
for $971,611 and the new solution is $500,000 less in cost and will have
additional capacity and performance capability for future growth. The
new storage system is planned to be used for at least five years.

This equipment was chosen based on responses requested and received
from interested vendors.

$464,000 (Includes hardware and five years of maintenance)
Cash Funds

Don Mihulka
Associate Chief Information Officer and Director, NeSIS

Susan M. Fritz
Executive Vice President and Provost

James Linder, Interim President
University of Nebraska

August 26, 2014



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VI1I1I-B-2

Business Affairs
September 19, 2014

Approval of purchase order to provide machine shop/laboratory
equipment for the College of Engineering’s Lincoln and Omaha
campuses.

Approve a purchase order to provide machine shop/laboratory equipment
for the College of Engineering’s Lincoln and Omaha campuses.

None

Following a formal RFP process, UNL wishes to issue a purchase order
to the lowest responsible bidder, Blackhawk Industrial to purchase
lathes, band saws, drill presses, belt/disc sanders, grinders, finger brakes
and associated industrial grade machine shop equipment for the College
of Engineering’s Lincoln and Omaha campuses.

The equipment will be installed in student machine shop laboratories so
the college can offer freshman level courses introducing basic machining
tools, methodologies and safe operations to students, who may no longer
be exposed to using such tools prior to their attendance at the college.
The machine shops will have industrial grade equipment such as one
would find in a small commercial machine shop. This facility would
provide the hands-on experience that engineering students need to link
their engineering education with the real world practicalities of
transforming their vision to tangible devices.

$768,370
Cash Funds

Christine A. Jackson
Vice Chancellor for Business & Finance

Harvey Perlman, Chancellor
University of Nebraska-Lincoln

August 26, 2014



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROJECT COST:

SOURCE OF FUNDS:

SPONSOR:

RECOMMENDED:

DATE:

The Board of Regents Addendum VIII-B-3

Business Affairs
September 19, 2014
Purchase of system for single cell genomics analysis

Approve the sole source purchase of an automated system for single-cell
isolation and DNA or RNA analysis

None

To add new functionality to the Next Generation Sequencing Core, the
core director is planning to purchase a system that will allow researchers
to isolate a single cell and analyze its DNA. The system would be used
for a variety of applications, including genomic resequencing, gene
transcription measurements, and other genomic analysis. The system is
an integrated suite of instruments from Fluidigm Corporation. This
system is unique in its capabilities. There are other procedures that can
isolate a single cell, but they are much less automated than the Fluidigm
system and do not have the additional functionality of the proposed
system.

$465,974
Nebraska Research Initiative Funds

Donald S. Leuenberger
Vice Chancellor for Business & Finance

Jeffrey P. Gold, Chancellor
University of Nebraska Medical Center

August 26, 2014



IX. UNIVERSITY ADMINISTRATIVE AGENDA
A. ACADEMIC AFFAIRS

1. Approval is requested to create the School of Music in the College of
Communication, Fine Arts, and Media at the University of Nebraska at Omaha
Addendum IX-A-1

2. Approval is requested to create the School of the Arts in the College of
Communication, Fine Arts, and Media at the University of Nebraska at Omaha
Addendum IX-A-2

3. Approval is requested to discontinue the major in Community Health offered
through the College of Education at the University of Nebraska at Omaha
Addendum IX-A-3

4. Approve the award of Honorary Degrees and Awards [Please note: this item will
be voted on after the Closed Session] Addendum IX-A-4

B. BUSINESS AFFAIRS

University of Nebraska Medical Center

1. Approve the Technology Commercialization Services Agreement with UNeMed
Addendum 1X-B-1

2. Approve naming the new ambulatory clinic building the “Lauritzen Outpatient
Center” and the outpatient surgery section of the building the “Fritch Surgery
Center” Addendum 1X-B-2

University of Nebraska-Lincoln

3. Approve the Program Statement and Budget for C.Y. Thompson Learning
Commons at the University of Nebraska-Lincoln Addendum IX-B-3

4. Approve the Program Statement for the College of Law Clinics Addition at the
University of Nebraska-Lincoln Addendum 1X-B-4

5. Approve $1,500,000 in additional funding for tenant improvements in the Food
Innovation Center for classrooms, additional classrooms, and student gathering
areas, and $1,500,000 to build out of additional greenhouse bays at Nebraska
Innovation Campus Addendum IX-B-5

6. Approve agreement to provide warehousing, fulfillment, and collection services for
the University of Nebraska Press for a three-year term beginning January 1, 2015,
with the option to renew for up to seven subsequent one-year periods
Addendum IX-B-6

7. Approve the attached Resolution to authorize expenditure of up to $4,593,966 for
capital improvements for the Campus Recreation, Nebraska Unions and University
Housing facilities from the Replacement Fund of the Student Fees and Facilities
Revenue Bonds at the University of Nebraska-Lincoln Addendum IX-B-7

8. Approve the Resolution to authorize the expenditure of up to $705,000 from the
Replacement Fund of the UNL Parking Revenue Bonds to improve certain property
and equipment Addendum IX-B-8



Additional Item

9. Approve the Amendment to the IMG-UNL Athletics Multi-Media Rights
Agreement between the Board of Regents of the University of Nebraska and IMG
Communications, Inc. d/b/a IMG College, dated effective as of July 1, 2008.

(Following a merger, IMG College, LLC is the successor to IMG Communications,
Inc. d/b/a/ IMG College.)



TO:

MEETING DATE:

SUBJECT:

RECOMMENDED ACTION:

PREVIOUS ACTION:

EXPLANATION:

PROGRAM COSTS:

SPONSORS:

RECOMMENDED:

DATE:

Addendum IX-A-1
The Board of Regents
Academic Affairs
September 19, 2014

Creation of the School of Music in the College of Communication, Fine
Arts, and Media at the University of Nebraska at Omaha (UNO)

Approval is requested to create the School of Music in the College of
Communication, Fine Arts, and Media at UNO

March 5, 2005 — The Board approved the restructuring and renaming of
the UNO College of Fine Arts by Moving the School of Communication
and KVNO/UNO Television into the College of Fine Arts and renaming
it the UNO College of Communication, Fine Arts and Media

The creation of the School of Music is part of a restructuring of the units
in the College of Communication, Fine Arts, and the Media. This
restructuring, which includes the creation of a School of the Arts, will
reduce the number of unit administrators from five to three; maximize
current staff support; integrate budget management, and free up
resources to meet growing student demand for courses, instruction and
activities throughout the year. The School designation will enhance the
visibility of the UNO music programs which will, in turn, attract greater
attention of potential donors and/or community partners.

This request has been reviewed by the Council of Academic Officers.

$1,323,364 reallocation of existing funds from the affected departments
to the new School of Music

B.J. Reed
Senior Vice Chancellor for Academic and Student Affairs

John Christensen, Chancellor
University of Nebraska at Omaha

Susan M. Fritz
Executive Vice President and Provost

August 28, 2014



PROPOSAL FOR A SCHOOL OF MUSIC
UNIVERSITY OF NEBRASKA AT OMAHA

Descriptive Information

Proposed by: College of Communication, Fine Arts and Media,
University of Nebraska at Omaha
Programs/Majors Bachelor of Music- Performance, Education

Master of Music- Performance, Education, Conducting

Bachelor of Arts (New Fall 2014)-Performance, Music

Technology, Jazz performance, Music Entrepreneurship
Other Programs: None

A SCHOOL OF MUSIC
1. Purpose and Context for the School of Music

The faculty of the College of Communication, Fine Arts and Media (CFAM) at the University of
Nebraska at Omaha (UNO) request the formation of a School of Music.

The School of Music provides an organizational structure which allows for innovative new
programming and growth along with increased effectiveness and efficiency within the current
resources of CFAM and the existing Departments involved.

CFAM was formed in 2005 by merging the then newly formed School of Communication; the
College of Fine Arts (Departments of Art & Art History, Music, Theatre, and Writer’s
Workshop); and UNO Television and KVNO Radio. The CFAM Mission and Vision Statements
are:

CFAM MISSION
The College of Communication, Fine Arts and Media is united by its common conviction that
imagination and human communication are inseparable aspects of the same intellectual process.
Through traditional and innovative teaching and the use of emerging technologies the college
promotes learning, research, scholarship, creative activity, and service to the profession and to
broader community in all aspects of human communication. Central to the College's educational
mission is the instruction of students in the essential, practical and theoretical knowledge that
they will need to succeed in their chosen disciplines. The College is equally committed through
its diverse outreach activities to the engagement of a broader constituency. The College makes
important contributions to the cultural growth and well-being of the people of the region and
prepares students to participate in a global community.

CFAM VISION
The College of Communication, Fine Arts and Media responds to rapidly changing
developments in the arts, communication, media and technology. The College maintains its
foundation in the liberal arts. The University of Nebraska at Omaha and the larger community
are best served by a diverse academic body that uses its liberal arts roots in order to understand
and engage with the new world of interactive media, the power of communication, and
traditional and new ways of artistic expression. The College is committed to educating scholars,
artists, and citizens who will contribute to the world in its understanding and appreciation of the
arts, culture, and humanity.



The faculty in the Department of Music and the College of Communication, Fine Arts and Media
at the University of Nebraska at Omaha (UNO) request the establishment of the School of Music.
Reorganization as a school will ensure that the Department of Music, which in 2003 had its
preparation of music educators selected as a priority program, will be able to continue its
ongoing development as one of the leading music programs in the United States. It will enhance
the visibility and prestige of the department, which, in turn, will increase demand for the
program and its graduates, enable faculty to compete more effectively for extramural funding,
and enhance the ability of faculty and students to engage in community outreach. A UNO
School of Music is consistent with other UNO organizational units, such as the School of Health,
Physical Education and Recreation, School of Social Work, School of Public Administration,
School of Communication, School of Criminology and Criminal Justice, and School of
Interdisciplinary Informatics. The proposal is for a restructuring of an existing unit and does not
include a request for additional funding or staffing.

Designating the Department of Music (DOM) as a School of Music will recognize and more
effectively accommodate the department’s complexity.

The Department of Music has been accredited by the National Association of Schools of Music
since 1982. What began as a small academic unit focusing on music offerings for non-majors
has expanded to include a large and academically diverse faculty, increasing numbers of
undergraduate majors and graduate students, an extremely active research/creative activity
record, and productive community activity in the form of partnerships with local, regional, and
national, and international entities in music performance, music education, music technology,
and music industry.

The undergraduate offerings are multidimensional. First, the department offers two professional
degree programs including the Bachelor of Music degree in music performance and the Bachelor
of Music with K-12 certification (music education). Within the performance degree there are
also concentrations in composition and music technology. Additionally some students choose to
complete the Bachelor of General Studies with an emphasis in music. Because of the
increasingly large number of students who have expressed interest in majoring in music, but are
not interested in the professional degree programs, we have developed the Bachelor of Arts in
Music degree with concentrations in performance (instrumental, vocal, or jazz), music
technology, and music entrepreneurship. The new degree received final approval in summer
2014 and is available to students for Fall 2014. This new degree program is expected to increase
enrollment in majors by over 10%. The department also offers the Master of Music degree in
performance, music education, and conducting. There currently are more than 190
undergraduate students who are majoring in music with approximately 10 additional students
enrolled in the Bachelor of General Studies with a concentration in music. There are 32 full-time
and part-time students in the master‘s program.

In addition to its degree programs, the DOM makes vital academic and cultural contributions to
the university. The general education course offerings serve over 2000 students each year and
this does not include students who elect to participate in the department’s numerous ensembles.
The ensembles, faculty, and outside performing guests provided with over 250 performances in
the 2012-2013 academic year.



The diverse natural of the department requires a structural change so that the department is able
to maintain its position as an academic program of excellence at UNO.

2. Need and Demand for the School of Music

The University of Nebraska adopted comprehensive criteria that guide the establishment of new
schools within its campuses. This policy dictates that schools should possess most of the
following characteristics: (1) be composed of several disciplinary areas with the complexity of
composition and programs that lies between that of a University of Nebraska department and
college; (2) the academic makeup of the proposed school combines areas that have previously
been, or could be, academic departments; (3) the school represents a proposed organizational
structure that is commonly found at other universities across the United States; (4) the school has
programs at the post-baccalaureate level and a number of degrees or concentrations at the
undergraduate level; and (5) the faculty of the proposed school must have engaged in significant
and diverse scholarly activities with national and regional impact.

The Department of Music clearly meets each of these criteria. First, the department is a
complex, multidimensional enterprise that includes faculty members from several disciplinary
areas and interdisciplinary research initiatives.

Second, while the department includes the two traditional disciplines of music performance and
music education, there are a growing number of students enrolled in both composition and music
technology concentrations—that could be (and are at other universities) separate academic
departments. Third, many NASM accredited music programs throughout the United States, are
organized as schools, colleges, or divisions rather than as departments. Fourth, the Department
of Music offers numerous concentrations within the Bachelor of Music degree including music
performance, music education, music technology, and composition. The department has recently
submitted a proposal to add a Bachelor of Arts degree that will accommodate students who are
not interested in the professional degrees. Finally, the Department of Music faculty are highly
regarded performers and scholars at the international, national, and regional levels.

UNO Peer Institutions with Music Schools
Northern Illinois University

University of Northern lowa

Wichita State University

Portland State University

Indiana University

University of Missouri, Kansas City

Degree Programs

The Department of Music offers two degree programs with a variety of emphases under each
degree and a certification program. The department is also in the approval process for offering
an additional degree (Bachelor of Arts) and is working on proposals for more certificate
programs. The Bachelor of Music degree offers two separate tracks, music education and music
performance. Under the music performance track students choose an emphasis- performance,
technology, or conducting. The Master of Music degree has three primary tracks; music
performance, music education, and conducting.



Table 1. Comparison of the DOM to Other UNO Schools (2011-2012 Audit Indicators)

Music Communication HPER Social Work Public
Administration

FTE 24.7 39.6 31.1 12.23 20.2
Faculty
Undergraduate 232 466 376 258 419
and Graduate
Majors
No. of 3 3 3 1 2
Bachelors
Programs
No. of Graduate = 3 1 1 1 2
Programs
Student Credit 10,223 17,021 16,242 4,541 6,001
Hours

3. Adequacy of Resources

To form the School, no additional personnel will be needed; no additional funds will be needed
for the operating budget; and no additional facilities will be needed other than those already
included in the UNO strategic plan.

While it is projected that the current resources will be adequate, the department has been
examining the reallocation of resources to provide additional faculty support to the program,
regardless of school status. With the upcoming retirement of several faculty members, it is
anticipated that this additional faculty support would be easily attained. Administration of the
new School, as will be addressed in 4 below, can be accomplished through internal
reorganization, reallocation, and restructuring without additional funds from outside the College.
The funds needed to move the department head to a 12-month contract are already included in
the Music Department Strategic Plan. Funding will be obtained from faculty retirements and
will not require any additional outside funds.

4. Organizational Structure and Administration

The current organizational structure of the Department would be adapted easily into the School
model. The current department chair would become the school director and move to a 12-month
contract. The move to a 12-month contract will give more stability to the administration of the
program from the current 9-month assignment. The Assistant Director will be appointed by the
Director with input from the full-time faculty. There are currently five area coordinators within
the DOM that coordinate various aspects of the performance area. There is also a Coordinator of
Music Education. One of the performance area coordinators and the Coordinator of Music
Education would become Division Coordinators, one for performance and one for education.

5. Partnerships with Business/Community
The degree plans that may provide the best opportunity for business collaboration will be the
Music Technology and Music Entrepreneurship tracks. The Entrepreneurship track will have
focus on marketing, copyright, and management. These areas of focus can lead to internship
opportunities with business and performing arts organizations in the community. The
technology track could also have partnership possibilities, especially if combined with a
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computer programming, graphic design, or some other technology major. Music majors could
also have a secondary emphasis in business that could be is another area for potential
collaboration with the area music merchandisers and recording industries.

6. Collaborations with Higher Education Institutions Internal and External to the
University

With the vast resources available in the Omaha Metropolitan area, students could collaborate
with existing business and arts organizations. These collaborations could take the form of
internships, taking courses taught by area arts and business leaders, service learning, and other
community engagement activities. Just a few organizations that could be promising
collaborators are: Omaha Symphony; Opera Omaha; Omaha Musicians Union; Omaha Chamber
Music Society; Omaha Chamber of Commerce; Omaha Community Foundation; and the Omaha
Community Playhouse. The department has existing collaborations with area arts organizations
that would be the basis for more collaboration in the BA program. Six of our current faculty
members perform regularly with the Omaha and Lincoln Symphonies. Faculty are also involved
in Opera Omaha, Omaha Chamber Music Society, and the Omaha Community playhouse. In the
past three years we have had four students perform with the Omaha Symphony, our Chamber
and Concert Choirs have performed three times with the Omaha Symphony, student
accompanists have assisted with Ballet Nebraska, and students have performed in the pit
orchestra as well as on stage at the Omaha Community Playhouse.

In collaboration with other higher education institutions, the community colleges in the region
are the most likely collaborators. As an example, the Associate or Arts degree offered in music
by lowa Western Community College has some technology courses available. A student could
easily transfer to UNO to complete a BA of Music degree once completing their AA at IWCC.

7. Constituencies to be Served

The proposed School of Music will serve numerous constituencies. The first and most
prominent is the UNO student body through humanities/fine arts courses, musical ensembles and
performances that contribute to the espirit de corps among UNO students. Secondly, because
music has the power to build and unlock memories, the School of Music can serve as a key
constituent to alumni and foundation personnel who rely upon others making an aesthetic
connection to the institution to further the goals of the university. Like the proposed School of
Fine Arts, faculty will be served through opportunities for creative collaboration. The Omaha
economic community Will be served, by producing graduates with cultural awareness and
creative skills in multiple fields, which will make them prepared for the demands of the 21st
century workforce. Finally, the musical projects and performances of the School of Music will
contribute to the overall cultural fabric of the metropolitan area.

8. Anticipated Outcomes, Significance, and Specific Measures of Success

In the area of teaching/learning, the UNO Music Department serves not only music majors, but
in the general education for all UNO students. Our survey courses in world music, Western
music appreciation, jazz history and history or rock and roll provide students with an opportunity
to learn how music is a reflection and reaction to the society in which it is created. With the
revision of general education campus-wide, it is possible that even more students will enroll in
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music courses. In addition to the courses for general education, the UNO music department
produces nearly 660 SCH in our courses for elementary education certification.

Finally, numerous non-majors participate in our many ensembles throughout their college
experience of program inputs, processes and outcomes in teaching/learning, research/creative
activities, and service to public and university.

Other unigue program dimensions:
The music department has several unique dimensions that bring distinction to the program:

Student-centered curriculum

The requirements of the accrediting body, The National Schools of Music (NASM), are aligned
with a student-centered curriculum. Each music major receives a one-hour lesson on their
primary instrument/voice. While private instruction is costly, the time spent with students truly
gives the faculty members an insight to the students’ progress, not only on their primary
instrument/voice, but on their overall progress toward their degree. Additionally our courses in
music theory and music education are team-taught. This shared approach to the curriculum,
allows faculty to communicate with each other and the student on areas of strength and areas for
improvement.

Focus on excellence

One could not be satisfied with 50% of the correct notes of a symphony---simply by the very
nature of music, the department is always focused on excellence. Graduates of the UNO music
program in performance have been accepted into prestigious graduate music programs such as
The University of Texas-Austin, The University of Arizona, Indiana University, University of
Missouri Kansas City, Kansas State, and SUNY Stony Brook. Graduates of the music education
major have maintained a 92% success rate among students who pursued employment in a
teaching position.

International Touring Program:

The UNO Music Department has a 25 year tradition of international travel with student
ensembles. Collaboration with International Studies and Programs (IS&P) and the Omaha Sister
Cities Association (OSCA) has allowed our students (both undergraduate and graduate) the
opportunity to pursue these international experiences at a more affordable rate. While the
students pay for the majority of their expenses, our partnerships with IS&P/OSCA have allowed
us to utilize sister universities and cities to assist with meal and housing costs. The faculty is
highly committed to global experiences for all our students. The economic situation has forced
us to curtail our programs, but we continue to find ways to allow our students to experience the
world beyond our campus.

Nebraska Kodaly Certification Program:

This program for a specialized training in music education was held at Nebraska Wesleyan
University until 2009 when an agreement was established that allowed this program, endorsed by
the Organization of American Kodaly Educators, to be transferred to UNO. This is a popular
methodology that has the potential to bring numerous graduate students to campus each summer
to obtain training in this methodology. This is the only program for this training offered in the
state.



Development of Online Instruction:

Faculty in the Department of Music are very interested in online instruction. Currently, our
online course, MUS 1070: Music of the People, Rock and Pop, serves over 500 students per
semester. The success of this course has prompted other faculty members to explore online
delivery options. We have developed online options to all our courses for non-majors and have
recently begun to offer partially-internet mediated and fully online courses for our majors. Most
recently we have been pursuing the option of globalizing our course offerings to our sister
universities in Asia, Europe and South America. While this idea is in its infancy, this forward-
thinking nature truly exemplifies the type of collaboration and innovation that is prominent
among our faculty.

Current Distance Education Courses

MUS 1070- Music of the People: Rock and Pop
MUS 1080- Music of the People: The World
MUS 1090- Music of the People: The Classics
MUS1100- Music of the People: Jazz and Blues
MUS 4470- Counterpoint

MUS 4580- Music from 1900-1945

MUS 4440- Music since 1945

MUS 8640- Music Analysis for Performers

9. Centrality to Role and Mission of the Institution

The UNO Music Department is well aligned with the music and strategic goals of the NU
system. In 2003, the preparation of music educators was selected as a priority program. The
need for this priority status to continue still exists. With the teaching population aging, the
demand for teachers will increase in the arts as well as other areas. UNO continues to be a
primary resource for the preparation of arts educators as well as in other areas. The faculty of
the UNO Music Department is actively engaged with the Omaha community as consultants,
performers, and educators. Additionally, through their service, faculty are connected to
numerous state and regional arts and higher education organizations.

The list of accolades awarded to the students and faculty are numerous, and faculty are well-
regarded among area educators and community organizations. With regard to workforce and
economic development, UNO graduates in music education are employed in all of the
metropolitan districts as well as rural schools in Nebraska, lowa, and South Dakota.
Furthermore, the majority of our graduate students are practicing music educators who are
returning to school for further professional development in music education, music performance
or conducting. Our city’s economy is dependent upon revenue from the various arts venues
throughout the metropolitan area. It is essential that the UNO music department continue to
educate culturally-literate citizens that will support these venues and contribute to the
community’s economic stability.

10. Consistency with the University of Nebraska Strategic Framework

Goal #1: The University of Nebraska will provide the opportunity for Nebraskans to enjoy a
better life through access to high quality, affordable undergraduate, graduate and professional
education.




1b. Increase the percentage of Nebraska high school graduates (the state “college-going
rate”’) who enroll at and graduate from the university.
Many of the incoming students who are interested in music have learned music in non-traditional
ways that produce music skills that are very valuable, but very different from the musical skills
needed to pursue the professional degrees in music. The proposed plan will allow the
department to provide a curriculum that falls within the accreditation guidelines and serve the
demands of a growing prospective student population.

Goal #3: The University of Nebraska will play a critical role in building a talented, competitive
workforce and knowledge-based economy in Nebraska in partnership with the state, private
sector and other educational institutions.
b. Increase proportion of the most talented Nebraska high school students who attend the
University of Nebraska.
f- Develop and strengthen internship and service learning opportunities with business,
education, government, military, and nonprofit organizations.

Many of the incoming students wh